RGC OPEN MEETING 7/16/15
Meeting called to order by Jesse Sierra at 6:36pm

BOARD MEMBERS PRESENT:

Jesse Sierra, Russ Tabbert, Gary Krohn, John Parola, Steve Ries, Scott Clifford, Paul Gonzales, Bryan
Lange, & Chuck Heath

PRESIDENT'S REPORT:

Jesse reported that the Oxley Tournament went very well. There was a very good turnout with many
fine players. Jesse thanked everyone for helping make this a success. Jesse also reported that the work
on the new bathrooms on Hole # 3 would begin by August 1* per Mike in the Pro Shop.

VICE PRESIDENT'S REPORT:

Russ said that the Newsletter for the quarter was completed and sent out, however he did note there
was a problem with the initial sending of the letter and that he did re-send on 7/15/15. Russ also
reported that the raffles for the Christmas Party were going well with everything on target for the
December party.

SECRETARY'S REPORT:

Chuck reported the current membership was at 287 members and that this late in the year, he did not
anticipate many more new members to join.

TREASURE'S REPORT:

Jesse reported for Paul and said that the Budget looked good with the target of 288 members for the
year. Only minor adjustments would be necessary.

TOURNAMENT DIRECTOR'S REPORT:

Gary reiterated that Players who cancel out of a tournament must let him know by e-mail, phone, etc.
Calls to the Pro Shop are not acceptable. Pairings are difficult to put together when players back out at
the last minute without the proper notification. Gary also reported that there would be 34 Players for
the away Tournament at Plumas Lake on 7/18. The original Guide showed the tournament on Sunday,
so Gary sent out a reminder e-mail to all the participants. Gary further reviewed that the skins were on
the posted Scoreboards. He reviewed what the different numbers meant.

BOOKKEEPER'S REPORT:

Nothing to review.

HANDICAPPER'S REPORT:

Jesse reported for Ken Lyon and stated all Handicaps for the Plumas Lake Tournament on July 18"
were set up.



WEB MASTER'S REPORT:
Steve reports all handicaps and Eclectic results are updated and in the system.

RULES CHAIRMAN'S REPORT:

No report

CORRESPONDENCE:

Nothing to report

OLD BUSINESS:

Nothing to report.

NEW BUSINESS:

Gary reported on key changes to the RGC Tournament Guide. These will be updated on the Web Site.
Gary noted all changes would be effective for 2016.

Gary also talked about future prize money for Tournaments held at “away” sites would be paid in book
money at Diamond Oaks, unless that Course would require us to use at their Pro Shop. Gary noted that
this change came about because of a letter he received from the NCGA as to amateur status being
jeopardized for cash payments.

From attending Member: Would it be possible to have a different skins game added to the current “net”
and “gross' we currently use. Jesse stated that he would turn over to the Tournament Committee to
review.

From Bryan Lange: Need to have Board Meeting Minutes done prior to the Open Meeting. Maybe if an
agenda was done prior to the meeting could be made up for easier review. Possible a feedback message
board from interested Members could be set up. Jesse stated that Board would review at the next Board
Meeting.

Also from Bryan: If a member looks at a post of RGC on Facebook please have them "like" it. That is
how we can market the club. If you like it, your friends see it and if any of them like it their friends see
it and so on.

MEETING ADJOURNED AT 7:12PM.
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